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Project LAUNCH – SOC Council | Meeting Minutes | October 7, 2020 

Agenda Synopsis of Discussion Action – Responsible Person 

Welcome 

Approval of 
Minutes 

SOC Co-Chair, Angela Brown welcomed 64 people from 37 organizations to the 
combined meeting of the SOC Council and the Project LAUNCH Steering Committee.  

Candace Hamell moved to approve the minutes. Rene Murph seconded the motion, 
and the minutes were approved.   

Project LAUNCH Nathan Ivy introduced the Parent Ambassadors, discussed highlights from the Parent 
Cafes, and reported on the LEAP Ahead STL Cohort. 

Nathan introduced Laura Coleman of Behavioral Health Response (BHR) for the 
Partner Showcase.  Laura described BHR’s role in taking referrals for children 
identified as needing services from the Ages and Stages Screening Questionnaire. 

Liz Hoester, VCR announced the publication of the 2020 report, Children of 
Metropolitan St. Louis. The report features data for the 5 core counties of the St. 
Louis region, 138 zip codes, and over 40 indicators related to child well-being. To get 
your free copy of the report you can contact Liz at ehoester@visionforchildren.org.  
You can also order your copy directly at this link: https://visionforchildren.org/cmsl/ 

The Project LAUNCH and SOC slides are included at the end of the minutes. 

SOC Project 
Updates 

Jawana Hammonds, Director of Family Support Services at VCR, shared news about 
the positive response from DJOs and judges who are referring youth and families 
to the SOC project.  She also shared news about the collaboration with the Family 
Support Partners and Hopewell Center.   

Mike Lamping discussed the importance of collaboration between adult service 
providers and children/youth providers.  He invited Craig Miner, program manager 
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from the Adult Outpatient Substance Use Disorder Treatment program at Places for 
People, to the Council meeting to learn about the System of Care.  Craig shared the 
Direct Service Line for adult services:  314.615.2119 and invited Council members to 
contact him for more detailed information at cminer@placesforpeople.org or call me 
at 314.591.5676. 

SOC Council 
News 

SOC Webinars.  Mary Ann Merz announced a series of 4 webinars designed to 

familiarize family members and front-line staff with the referral process, 

eligibility criteria, and services of child serving systems in St. Louis. Each webinar 

includes a slide presentation, video, and discussion with an agency 

representative and family advocate.   

Strategic Financing Plan. Mary Ann reported that SAMHSA requires reach SOC project 
to develop a strategic financing plan in year 2.  This will build on the plan published in 
2018 for the previous SOC project.    

Leadership in Family and Professional Partnerships.  Rene Murph described an 
opportunity awarded to the SOC in partnership with Missouri Families 4 Families.  
This is a multi-state learning collaborative to build transformative relationships 
between family and professionals to improve the System of Care.   

Member announcements were entered in the chat box during the virtual meeting, 
and they can be found at the end of the minutes.   

Mary Ann will send a flyer with 
dates and registration for the SOC 
webinar series.  

SOC members should contact 
Mary Ann Merz if they are 
interested in serving on a small 
task force to develop the Strategic 
Financing Plan. 

Rene Murph and Mary Ann Merz 
are recruiting one family member 
and one service provider to 
participate in this opportunity.  
Program description included in 
the meeting packet.   

SOC Parent 
Advisory  
Council 

An orientation meeting for the Parent Advisory Council is scheduled for Nov. 19th.  
Interested family members with lived experience should email Jawana and she will 
send more information.   

Jawana Hammonds and Rene Murph facilitated a discussion with Council members 
on the following three questions:  

1. What information would be beneficial from parents and families to help
streamline the intake process at your agency?

Contact Jawana Hammonds for 
detailed information about the 
orientation for the Parent Advisory 
Council.  
Jhammonds@visionforchildren.org 

mailto:Jhammonds@visionforchildren.org
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2. What are some barriers that your agency experiences when engaging
parents and families?

3. How does your agency provide supports for parents and families throughout
the initial intake process?

Closing Remarks Sanaria Sulaiman thanked member of the Project LUANCH parent advisory council for 
their attendance and participation in the meeting.   

The meeting was adjourned at 11:30am. 



Member Announcements | Posted in the chat box (10-07-2020). 

From Christina Brimm, Legal Services of Eastern Missouri 

I wanted to make everyone aware that Legal Services has been putting together a comprehensive 

resource list of info related to COVID-19 which can be found at https://lsem.org/covid-19-updates/ .   

Legal Services has also been doing Facebook Live presentations on various legal topics in light of the 

COVID-19 Pandemic, which can be found here: 

https://www.facebook.com/pg/LegalServicesofEasternMissouri/videos/?ref=page_internal .       

Lastly, in light of COVID 19, we are trying to get a better understanding of the issues related to 

education during this time such as issues accessing special education services as well as issues accessing 

technology and the digital divide. We are here to support families during this challenging time.  In an 

effort to gather this information, we currently have an Education Justice Program Survey:  The survey 

answers will help us better understand concerns about your child's education while schools are closed 

due to the quarantine.  Suhttps://www.surveymonkey.com/r/9MCLJKK 

From Poli Rijos, Washington University, Institute for Public Health 

October 8 

Pitch Partners: Community-Academic Partnerships Aimed at Intersectional Issues in Aging 

https://publichealth.wustl.edu/events/online-community-academic-partnerships-aimed-at-

intersectional-issues-in-aging/ 

October 14  

Know Your Level of Community Engagement: Centering Community Benefit in Community-Academic 

Partnerships (Speakers: Serena Muhammad and Sanaria Sulaiman) 

https://publichealth.wustl.edu/events/centering-community-benefit-in-community-academic-

partnerships/ 

October 29 

Institute for Public Health Annual Conference: COVID-19 Pandemic: Response, Lessons Learned and 

Recovery 

https://publichealth.wustl.edu/events/covid-19-pandemic-response-lessons-learned-and-recovery/ 

November 20 

Collaborative Café: The Collaborative for Community-centered Conversations (Focus will be on building 

community advisory boards and how to incorporate community partners into IRB application)  

https://publichealth.wustl.edu/events/collaborative-cafe/ 

This may be helpful for those serving immigrant families: Registration for the 2020 ISPN Conference is 

OPEN! You can register for the conference here. One registration "ticket" provides access to all sessions. 

General admission to the conference is free. CEUs are available for social work professionals. 



 

The 2020 ISPN Conference, Immigrants in a Time of Upheaval, is a collaborative, virtual learning 

experience that explores how immigrant communities are affected in times of crisis and upheaval. As a 

way of addressing these challenges and opportunities from a holistic perspective, each day has been 

divided into three main categories:  

• November 17 - Life at Home will address aspects of community necessary for thriving socially 

and economically. From housing to schools, we will present major areas of everyday life to consider 

when looking at the impact of COVID-19.   

• November 18 - Mental Health & Crisis Response will focus on mental health and crisis response 

from varying perspectives.  

https://www.ispnstl.org/conference 
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AGENDA

• Welcome & Opening Remarks

• Approval of Minutes

• Project LAUNCH 

PAC Overview

Introductions of Parent Ambassadors 

Parent Café Highlights

LEAP Ahead STL Cohort Insight

Partner Showcase - Behavioral Health Response (BHR)

• SOC

Project Updates

Member Announcements

• Focus Group Exercise 

• Closing Remarks & Adjournment 



Project 
LAUNCH 
Parent 
Advisory 
Council

• The Parent Advisory Council (PAC) exits to 
give parents a seat at the community table, 
before decisions about their community are 
made. 

• The PAC aims to provide parents who are 
affected or interested in a decision; to find 
out more information, share their ideas, 
concerns, and needs. To make sure the best 
possible outcomes are achieved. 



Project 
LAUNCH 
Parent 
Ambassadors 

• Provide feedback on proposed strategies 
and activities, and input to help solve day-
to-day implementation challenges.

• Serve as an avenue for sharing important, 
helpful, and relevant information with the 
broader community.

• Assist in identifying barriers to creating 
healthy families and the systemic change so 
needed to address these barriers.



Parent Café Highlights



Cafés At a Glance

5 Virtual Cafés 
Implemented 40

Individuals 
attended at 
least one Café

• Taking Care of Yourself 
during COVID-19 

• Taking Care of Yourself
• Reclaiming My Family 

in 2020

Protective 
Factors

• Relationships
• Support
• Communication
• Resilience

Café 
Theme



Café Participation
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57.1%
47.6%

69.2%

92.9%
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May 26 Jun 17 Jun 23 Jul 15 Jul 28

Survey Response Rates



LEAP Ahead STL



Ages & Stages Questionnaire Screenings   



PARTNER 
SHOWCASE 



Behavioral Health Response (BHR)

Linkages & Referrals

• Accept calls from families, Parent Advocates, and Family Support Partners 
and provide resources to the caller to ensure they are connected with the 
appropriate resources.

• Make referrals for 0-8 behavioral health needs, provide referrals to families, 
pediatricians, and other callers, and follow up with families to ensure 
services we accessed. 

• Work with the Education Coordinator to follow up with the families to 
ensure services are accessible and available and identify other options until 
families successfully access needed services. 



QUESTIONS?



Get Your Copy Today!

Creating a better future for children

• VCR believes data should provide the foundation for 
informed, strategic, collaborative community action

• In the spring of 2020 VCR published the 11th edition of 
the Children of Metropolitan St. Louis (CMSL) report

• The 2020 report features new “Focus on Equity” sections 
that contain disaggregated data that shows in no 
uncertain terms how we as a community are doing when 
it comes to issues of equity

• The report features data for the 5 core counties of the St. 
Louis region, 138 zip codes, and over 40 indicators related 
to child well-being

• To get your free copy of the report you can contact Liz 
Hoester at ehoester@visionforchildren.org.  We will also 
follow up with an email!
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SOC Council Meeting
OC TOBER  7 ,  2020



SOC Project Update
Referrals from the family courts 

Collaboration with Hopewell Center 

Collaboration with adult services 



SOC Council News
SOC Webinars

Strategic Financing Plan

Leadership in Family and Professional Partnerships 

Parent Advisory Council 

Member Announcements



System Webinars:  Accessing and 
Navigating for children and youth
Date Topic Time

Wed., Oct. 21 Places for People
Certified Community Behavioral Health Organization

1-2:30pm

Wed., Nov. 4 DMH – Division of Behavioral Health
DMH – Division of Developmental Disabilities

1-3pm

Wed., Dec. 9 Dept. of Social Services – Children’s Division 1-3pm

Wed., Dec. 16 St. Louis City Family Court
St. Louis County Family Court

1-3pm



Strategic Financing Plan
2018 report

SAMSHA requirement

Child serving systems

Small task force 

Consultant 



Leadership in Family and Professional 
Partnerships

What?  

Virtual web-based training series

Coaching and consultation 

Web-based community of practice

Family Voices

Oct. 2020- May 2021

Who?

4-5 state teams

2-6 members

Family-led organization and state 
agency/system of care

Seeking 2 members from SOC Council and 
Parent Advisory Council



Parent Advisory Council
Orientation is November 19th

Seeking members



Discussion Questions

What information would be beneficial from parents and families to 
help streamline the intake process at your agency?



Discussion Questions

What are some barriers that your agency 

experiences when engaging parents and families?



Discussion Questions

How does your agency provide supports 

for parents and families throughout the 

initial intake process?  



SOC Parent Advisory Council

Contact:   Jawana Hammonds

jhammonds@visionforchildren.org

mailto:jhammonds@visionforchildren.org

	SOC Council minutes 10-07-2020.pdf
	Member Announcements.pdf
	Project LAUNCH Combined Council Mtg 10-07-20.pdf
	SOC Council Meeting ppt presentation 10-07-2020.pdf



